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Introduction

| am delighted to welcome you to the NERC EnvEast Doctoral Training Partnership (DTP).
NERC is the UK Natural Environment Research Council (NERC); see www.nerc.ac.uk.

You are joining a vibrant and diverse community of postgraduate researchers; a community
that we hope you will find to be supportive, sociable and close-knit. The first cohort of 26
EnvEast postgraduate researchers (PGRs) started in 2014 followed by 23 PGRs in 2015, 28
PGRs in 2016, and 29 PGRs in 2017. You represent the 5th cohort of EnvEast PGRs. Not all
are NERC-funded, and a number of EnvEast PGRs are from other EU countries or non-EU
nations. Collectively you are studying in a wide range of areas within the environmental
sciences; most (but not all) of you within one or more of the three main EnvEast themes: (1)
Climate, Marine and Atmospheric Systems, (2) Biodiversity, Ecosystem Services and
Sustainable Development, and (3) Natural Hazards.

We hope you will find your doctorate to be an exciting and rewarding experience. Training
within EnvEast is a dynamic process, with new opportunities emerging all the time. It is a
good idea, therefore, to keep coming back to this document as we continuously update it.
We are always happy to hear your feedback, and your suggestions of how to improve the
PGR experience. The sections of the EnvEast handbook below give details of the EnvEast
training programme, the minimum expectations of the DTP with regard to the training you
should undertake, and an overview of opportunities created by the Partnership.

| hope you enjoy this three and half years studying with us.
Bill Sturges

Director, EnvEast NERC Doctoral Training Partnership


http://www.nerc.ac.uk/
http://www.enveast.ac.uk/key-themes

EnvEast Students - Funding

EnvEast students are funded through two main routes. A majority of EnvEast students are
directly funded by the DTP using funds provided by NERC (we will refer to these as “EnvEast-
funded” from here on). A second group of EnvEast students are funded through other
routes (e.g. overseas government scholarship), but are considered part of the DTP for
training and development purposes. We refer to these as “EnvEast-Associated” PGRs. There
are some important distinctions between EnvEast-funded and Associated students which
are summarised in Table 1. Please note that EnvEast-funded students are awarded a 3.5
year studentship, including a Research Training Support Grant (RTSG; money for your
research). EnvEast and your host University expect that your research will be completed
within these 3.5 years and so your RTSG will not be available beyond this time (i.e. you will
not be able to spend money on your research during this period), even though you have a 4
year deadline to submit your thesis.

Table 1. Distinctions between DTP-funded and Associated EnvEast PGRs

EnvEast-funded

Associated

How do you know
if you are EnvEast-
funded or
Associated?

You were interviewed by the
EnvEast Interview Panels, and hold
a Letter of Award of an EnvEast
Studentship.

Your Supervisor applied for you to
become an Associated EnvEast PGR
and paid an enrolment fee for you.

Source of funding

At least 50% funded by EnvEast
DTP. Some may also be co-funded
by an EnvEast partner.

Variety of funding sources, both UK
and International. Some are NERC-
funded (e.g. iCASE)

mandatory cohort training.

Eligible to attend all other EnvEast-
sponsored training and
development activities at no cost.

Length of 3.5 years. Usually either 3 or 4 years, but can be
Studentship different.

funding

Training Expected to take partin all EnvEast | Expected to take part in all EnvEast

mandatory cohort training.

Eligible to attend all other EnvEast-
sponsored training and development
activities, but there may be additional
cost.

A small number of EnvEast-funded students have been recruited through a special
programme to attract scientists from quantitative backgrounds to Environmental Science

research. Your studentships are for a period of 3 years and 9 months, which will enable you
to undertake between 40 and 60 credits worth of taught Masters level modules. Your RTSG

5



will be available for 3 years and 9 months, and you are required to submit your thesis within
4 years.

If you are unsure, at the outset of your PhD you should clarify with your supervisor the
source(s) of your funding and the length of your studentship.

EnvEast students are registered at one of three Universities and may be based at a number
of other host institutes for all or part of their doctorate. We are committed to ensuring that
all EnvEast students have equality of opportunity in terms of accessing training.

EnvEast and Your Host University

The primary purpose of the NERC EnvEast Doctoral Training Partnership (DTP) is to provide
you with a training and development experience in the natural sciences that prepares you
for and supports you during your PhD, as well as enhancing your career choices afterwards.
We believe that your involvement in the EnvEast DTP will complement the excellent student
experience provided by your Host University or institute. Our main focus is therefore on
your training and development, although we recognise that in addition to the formal
training we can provide, much training and development will also occur within the setting of
your supervisory team / laboratory.

Within EnvEast we are extremely keen to ensure that your academic progress (i.e. the
progress of your programme of research) is excellent and that you will submit your thesis
within 4 years. However, these responsibilities are primarily those of your host university. It
is also their responsibility to deal with any issues that arise during your degree. At the end of
each academic year we will ask your host university for a brief summary of your academic
progress (i.e. is your progress satisfactory and are you on-target to finish within 4 years?). As
a measure of your success we will also ask you for an annual report highlighting the
activities you have been undertaking during the year.

Training

EnvEast Training Plan
The vision
Our doctoral training programme is designed to

*  Provide you with the foundation research skills necessary to quickly and efficiently
begin your planned programme of research;



* Enable you to develop the advanced skills you need to successfully complete your
research project, and importantly, which will be transferable to the post-graduation
workplace;

*  Provide you with continuing personal and professional training in non-research
specific areas, for example in enterprise, innovation, multidisciplinary working, and
science communication;

»  Offer you career-specific training and support at every stage towards a successful
transition to post PhD employment.

The framework

Our training programme is designed around the Vitae Researcher Development Framework
(RDF). This is a commonly used approach for planning, promoting and supporting the
personal, professional and career development of PhD students. It emphasises the
knowledge, behaviours and attributes of successful researchers helping you to achieve as
much as possible from your PhD. You will use it to evaluate and plan your training.

The RDF is structured into four domains covering the knowledge, behaviours and attributes
of researchers. It sets out the wide-ranging knowledge, intellectual abilities, techniques and
professional standards expected to do research, as well as the personal qualities, knowledge
and skills to work with others and ensure the wider impact of research. Within each of the
domains there are three sub-domains and associated descriptors. This is summarised in the
diagram below.

Further information on the RDF and how we use it to support your training and
development will be provided at induction, including a demonstration of how to complete
the form. For further information on the RDF, visit the Vitae website.

Tracking your training

The EnvEast Training Needs Assessment (TNA) gives you a framework within which to
reflect on your skills as a researcher, set your goals for the future, and build a portfolio of
evidence that you can draw on for progress review meetings (during your doctorate), and
job applications (at the end of your doctorate).

You will have responsibility for tracking your training progress using our system of reporting
using the EnvEast initial TNA and subsequent reflective reports. You will have the guidance
and support of your Supervisory Team and the EnvEast team in achieving this. You are
expected to track your training throughout the lifetime of your postgraduate studies and are
encouraged to continue to do so once you have finished. The initial TNA form will be used
for your initial skills assessment/forward training plan. In following years, you will complete
a reflective report to inform your future training choices. These assessments and training
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Reporting your training

To monitor your plans (see above), and also to report to our funder, NERC, we need to ask
students and supervisors for information from time to time. We try to keep duplication and
additional form-filling to a minimum. We highly recommend that you consider these
requirements in parallel with the reporting requirements for your host institution. Table 2
details the timetable for reporting requirements for EnvEast.

You can find all the relevant forms at www.enveast.ac.uk/forms

EnvEast takes its responsibility to train its students seriously, and expects its students to
fulfil their obligations for training and reporting. On completion of the EnvEast Doctoral
Training, you will receive a Certificate of Completion of EnvEast Postgraduate Training
detailing the mandatory training you have completed. Failure to attend mandatory training
or to complete the requisite reporting (Training Needs Analyses, Skills Reviews and Annual
Reports) by the agreed dates will result in suspension of access to EnvEast benefits. For
EnvEast-funded students this means travel and subsistence, external training courses,
conference attendance and publication costs; for EnvEast-associated students this means
access to all EnvEast cohort training.

This suspension will remain in force until all such obligations are fulfilled, or until a request
for a waiver on the grounds of exceptional extenuating circumstances is received and
approved by the Strategy Board (or the Director acting on their behalf). If you cannot attend
mandatory training due to an exceptional circumstance (e.g. an unavoidable clash with
fieldwork), then you must notify us in advance. A Certificate of Completion of EnvEast
Postgraduate Training will not be issued while a suspension remains in force.


http://www.enveast.ac.uk/forms

Table 2. Reporting requirements for all EnvEast students

Year1 | Within 6 weeks of EnvEast Initial TNA form
starting your PhD
by June (precise NERC Annual Report Form
date to be emailed &
in advance) EnvEast Annual Skills Review*

Year 2 | by June (precise NERC Annual Report Form

- date to be emailed &
Year4 | in advance) EnvEast Annual Skills Review**

*This will involve a training needs analysis, a list of the training you have undertaken and
confirmation that you have produced a literature review and PhD project research proposal.
**This will involve a training needs analysis, a list of the training you have undertaken and
confirmation of a structured piece of scientific writing you have undertaken (e.g. draft thesis
chapter / submitted manuscript by end of year 2, draft thesis chapter AND plan for thesis and
completed by end of year 3)
Copies of these forms are available from the EnvEast website.
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Expected level of training

Within EnvEast we classify training into:

Advanced Research Training — This training is specific to DTP students or subsets of students
and provides you with the skills to undertake a PhD within a specific research area. It also
covers training in the translation of research into practice (e.g. environmental modelling,
advanced statistics).

Continuing Professional Development — This is the process of enhancing your skills and
knowledge and learning from the experiences that you gain formally and informally
throughout your PhD. In our terminology many of these are transferable skills that are
useful across a broad range of disciplines (e.g. presenting science, time management skills).

Careers Training — The purpose of this training is to enhance your employability and make
the most of the skills that you already have and will gain through your PhD (e.g. CV
development and interview techniques)

Experiential learning — Where you lead your own training (e.g. convening a seminar series)
or where you learn from taking part in an activity (e.g. presenting at seminars and
conferences; working as a demonstrator to support student learning).

The amount of training required and expected will depend on your pre-existing skills, the
requirements of your research programme and your own career plans. In all cases, we
expect you to have benefitted from a valuable and extensive training experience during the
course of your PGR studies.

Your skill development will be assessed from your EnvEast Training Needs Assessment (TNA)
form. The key requirement is that, by the end of your studentship, you will have achieved
phase 3 in at least six items from each of the four RDF domains of the Planner and phase 4
in at least two items from each of the four RDF domains. It is important that you keep
evidence of achievement in all cases.

Much of your training as an EnvEast student will occur through a series of cohort events (see
below), including everything that is considered compulsory. However, to achieve these
requirements, it will be necessary to undertake further training over and above the cohort
events. Whilst recognising that flexibility is required due to individual student needs,
training in addition to that provided as a cohort is expected to cover the following areas:

e Suitable and sufficient Advanced Research Training required for you to effectively
carry out your programme of research. This may be achieved through one or several
training activities, but we expect will consist of a minimum of 5 days of tuition per
year.
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e We strongly recommend that you undertake additional Advanced Research Training
beyond your immediate research area to achieve advanced capabilities in other areas
of the environmental sciences. Of particular value may be transferable research skills
such as statistics, computing (e.g. data management, programming/coding), and/or
modelling.

»  Sufficient CPD (continuing professional development) training (in addition to the
cohort training) to achieve a broad portfolio of transferable skills for the workplace;
this will likely require an investment in 2 days training per year. These might include,
for example, media/public engagement training; innovation/enterprise training; or
more generic courses: time management, project management, etc.

» Sufficient careers training as required in addition to the cohort training. For example,
training in job-hunting; interview skills; writing a CV; writing effective job applications

*  Presentation (oral or poster) at an international conference.

* We also encourage additional experiential learning activities (not duplicating any of
the above), for example: writing a blogpost; contributing to the E3I student club’s
activities; delivering a research seminar/presentation to your research
group/department.

EnvEast Cohort Training

The cohort training offered by EnvEast is designed to address your professional
development needs, whilst at the same time providing key skills specific to the
environmental sciences. Additionally, by delivering the vast majority of training to the
EnvEast cohort(s) as a whole, we hope to build a networked group of scientists working
across NERC's science remit, and across the Partnership. Additionally we hope that these
focussed sessions provide you with larger blocks of time to devote to your research.

EnvEast’s cohort training is delivered to ALL EnvEast PGRs in a series of mandatory events.
Students will only be excused under exceptional circumstances (e.g. where there is an
unavoidable clash with fieldwork). These events are listed below and details of many of the
sessions are provided in Annex 1. It is important that you consider this list when making
choices of other training to take — otherwise you may duplicate training that will be
delivered through our cohort events.

12
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Table 3: Mandatory Cohort Training Events Please note these dates in your diary, and note
that some events require advanced preparation (see Appendix for details)

Year 1

03-05 Oct 2018 EnvEast Induction

Introduction to EnvEast The EnvEast training vision

Data management and record keeping The Student-Supervisor relationship
Project work: risk assessment, planning, presentation Presentations from current EnvEast

) . students
Embarking on your research - Kickstart your PhD

) - _ ) Innovation and the E3I club
Social Activity — Boating on the River Stour

The NERC big picture

28-30 Nov 2018 EnvEast Winter School

Introducing and communicating your research: Elevator | Time management

Pitches and Posters o .
Oil Spill Challenge: group exercise

Ethics, rigour, respect, and responsibility in science o .
Building a Profile

Impactful Environmental Science

02-03 Apr 2019 CEEDA (Cambridge-EnvEast Doctoral Alliance) student conference (inter-
cohort), and workshops, in collaboration with Cambridge ESS DTP

Communicating your research: project presentations

Infographic Challenge workshop / CSaP workshop / Hethel Innovation workshop

24-28 June 2019 EnvEast Y1 Summer School

Pico Presentations Academic publishing workshop
Career Development — where could EnvEast take you? Multidisciplinary challenges workshop
Academic writing (pointers to good practice and Big Data

effective diagrams) E3i Club
i Clu

Science Communication: Talking to Different Audiences

Year 2
13




March/April 2020

CEEDA* student conference (inter-cohort), and workshops, in collaboration with
Cambridge ESS DTP

Communicating your research: project presentations

Infographic Challenge workshop / CSaP workshop / Hethel Innovation workshop

Year 3

March/April 2021

CEEDA* student conference (inter-cohort), and workshops, in collaboration with
Cambridge ESS DTP

Communicating your research: project presentations

Infographic Challenge workshop / CSaP workshop / Hethel Innovation workshop

28 June-2 July 2021

EnvEast Y3 Summer School

Career Development: Setting up an online profile; Developing as a writer: Writing your thesis;
Employer Recruitment Strategies; CV Development Writing grant/fellowship proposals;
workshop

Reviewing and refereeing papers

Impact of Research

Surviving the next 18 months

Preparing for your viva

CV and job interview workshops

14




Non-cohort EnvEast Training

Institutional training

As an EnvEast student, you have access to a wealth of expertise across the Partnership.
Many courses covering generic research, transferable skills and advanced training are
offered at all three universities, so there should be no need to travel. At UEA, these courses
are listed in the online PPD directory (PPD = personal professional development) at the
University of Essex through the Short Courses Gateway (Proficio); and at the Universities of
Kent and Plymouth in their Researcher Development Programmes. Additionally, research
students can access MSc modules if these will fill a gap in their subject knowledge that is key
to the success of their research project. You are strongly advised to discuss with your
supervisor any additional training courses you would like to attend. They will be able to
advise you on the most opportune time to undertake additional training such that you can
take best advantage of the content.

Ordinarily, it is expected that students will attend training at their host institute, but where
training requirements can only be met by other institutes within the DTP, EnvEast students
should be able to access that training by arrangement with the relevant department
(subject to availability of places). For help making such inter-institute arrangements, please
contact the EnvEast administrators at env.east@uea.ac.uk. EnvEast students have access to
MSc and advanced undergraduate modules at all three partner universities (see individual
host institutes’ training directories).

Finally, for EnvEast-funded students only, funds are available to enable you to attend
essential training outside the DTP, if the required training is not offered by the institutes
making up the partnership. The application process is outlined below, in the ‘Applying for
Funds from EnvEast’ section.

Other EnvEast training

From time to time, EnvEast is able to offer training opportunities over and above the core
cohort training, for example in advanced skills related to the environmental sciences, or in
skills related to innovation in research. When such opportunities occur, we will advertise
them via an email bulletin, and past e-bulletins are available and searchable on the EnvEast
dropbox site.
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https://portal.uea.ac.uk/postgraduate-research/events/ppd-online-directory
https://shortcoursesgateway.essex.ac.uk/Portal/Home2
http://www.kent.ac.uk/graduateschool/skills/pgrd.html
mailto:env.east@uea.ac.uk
http://www.nerc.ac.uk/innovation/together/benefits/
https://www.dropbox.com/sh/kf82xf2fb71i0rh/AADPRhCUbV8SVW4kHvSrUzPva?dl=0
https://www.dropbox.com/sh/kf82xf2fb71i0rh/AADPRhCUbV8SVW4kHvSrUzPva?dl=0

NERC Training and Internships

NERC run several series of training events, which are free to attend for NERC-funded
students, including all EnvEast-funded PGRs and NERC Industrial CASE Award-holders.
Associated EnvEast PGRs may apply, but might take second priority or might have to pay.

NERC Advanced Training Short Courses (ATSCs)

These courses offer training in specific research skills linked to specialist areas of the
environmental sciences, and advanced transferable skills such as statistics, programming,
and modelling. NERC produce a PDF list of these courses each year, which can be found on
their website. As details (dates etc.) are confirmed, we will also advertise details in the
EnvEast Facebook group and on the website, but if you see a course that may be of interest
before this, we strongly encourage you to contact the course organiser as soon as possible
so that you can apply at the earliest opportunity.

Environment Young Entrepreneurs Scheme (YES)

This scheme provides free training to teams of early career researchers with an interest in
commercialising their research. Teams then enter a competition somewhat along the lines
of “Dragon’s Den”. The winners receive a substantial prize and the chance to pitch
internationally. Information can be found on the Environment YES website.

NERC Policy Internships

This scheme places research students in influential public policy organisations for a three
month placement. Students continue to receive their stipend, and their studentship is
extended by three months to make up the lost time. Details on the NERC website.

NERC Innovation Internships

This scheme allows research students to apply for intern positions based within a business
or organisation and can last for up to six months. Students can either find their own
internship and apply with the partner organization, or apply for opportunities advertised by
NERC. Details on the NERC website.

Student-led Activities in EnvEast

Some of the activities associated with EnvEast are student-led; participation is strongly
encouraged to hone your presentation and writing skills, and skills related to innovation and
enterprise in research (E3I student club). Taking a co-ordinating role in any of these activities
brings with it its own challenges and learning opportunities, and transferable skills.
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http://www.nerc.ac.uk/funding/available/postgrad/advanced/atsc/
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http://www.nerc.ac.uk/funding/available/postgrad/advanced/policy-interns/
http://www.nerc.ac.uk/funding/available/schemes/internships/ao-internships/

SciEnvy

The SciEnvy blog evolved out of a small ‘local’ blog run by some of the EnvEast cohort. It has
since expanded to all PGRs and Early Career Scientists with an interest in environmental
science and with well over 10,000 reads to date (>5,000 unique visitors), but is still very
much a project of the EnvEast team. This is your chance to get involved, make your voice
heard, and at the same time practice writing for different audiences. See
www.scienvy.co.uk.

E3I Student Innovation Club

The E3I student innovation club promotes and funds activities related to the broad definition
of “innovation”, including activities related to public outreach/engagement activities,
innovation-related training, seminars, and competitive awards for individuals to attend
meetings or participate in enterprise activities. The E3i Club has a substantial amount of
funding to spend on innovation-linked activities. Get involved and help define how this
funding is used. Information and links to social media can be found on the EnvEast website.

The e3i club has equipment that can be loaned for free for activities in keeping with its aims,
including two digital SLRs, microphones, two GoPro cameras, and two high specification
laptops with Adobe all apps installed (including Illustrator, After Effects, Premiere Pro). To
arrange a loan of any of this equipment, please email env.east@uea.ac.uk.

Student-led training

EnvEast runs a rolling call for training proposals. These are considered for funding by the
Strategy Board three times per year. Students are welcome to submit proposals; details of
the scheme can be found at http://www.enveast.ac.uk/training/funding-for-enveast-
training-courses.

Relationship between EnvEast and Host University Training
Requirements

As well as meeting EnvEast training requirements, PGRs also need to satisfy the training
requirements of their University of registration (Essex, Kent, UEA). Because your training
and development is delivered in intensive blocks via a cohort model, by completing the
EnvEast training requirements you will have gone a long way towards satisfying the
requirements of your host university. Below are the training requirements of the 3 host
universities.

UEA: As an EnvEast student (both EnvEast-funded and Associated), your training is
according to the EnvEast Doctoral Training Pathway, and it is this document that you should
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refer to rather than the SCI Faculty or SSF Faculty Training Pathway. You are not required to
complete the UEA Training Needs Assessment as well as your EnvEast TNA.

Essex: Proficio is an innovative professional development scheme for doctoral students,
unique to Essex. Your Proficio account will be credited with £2,000 during the course of your
studies to spend on a variety of courses to support your professional skills development. In
addition, a conference fund of £500 is available. Your supervisor will support you to identify
your training needs, but you can browse, search and book places on training courses
through the portal. For further information on Proficio, see the University of Essex website.

Kent: The University of Kent Graduate School runs a Researcher Development Programme,
designed to equip postgraduate and postdoctoral researchers with a range of research and
transferable skills. EnvEast students based at Kent will be encouraged to take full advantage

of the wide variety of workshops and online training available through this programme
which is organised around the domains of Vitae’s Researcher Development Framework. The
only compulsory workshop PhD students are required to attend is ‘Kickstart your PhD:
Guidance, Skills and the Researcher Development Assessment’. Kent PhD students are not
required to complete the Kent Researcher Development Assessment as well as your EnvEast
TNA.

Plymouth: EnvEast students based in Plymouth must meet the requirements of their
university of registration, but can access the University of Plymouth Doctoral College’s

Researcher Development Programme, “which offers a wide range of courses and sessions to

help you develop and broaden your research and transferable skills”. You may need to
contact researchskills@plymouth.ac.uk to make arrangements for attending courses there.

A plea for help

If you know of any training courses or other events that may be of interest to others in the
cohort, please contact us to let us know (email env.east@uea.ac.uk), post them in the
Facebook group, or tweet them to us @EnvEast.
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Publications, conferences, success stories

Please tell us about your publications, conferences, outreach work, public engagement
events, and any other success stories related to your PhD. You can email us
(env.east@uea.ac.uk), post in the EnvEast Facebook group, or tweet/tag us @EnvEast. We
love to hear of your successes!

EnvEast and other research council funded students will need to report such outputs
through ResearchFish (your university of registration is responsible for supporting and co-
ordinating ResearchFish submissions), but please note that we at EnvEast do not have
access to any of our students’ ResearchFish submissions.

Acknowledgement of funder in publications, posters, etc

EnvEast-funded students must acknowledge NERC and EnvEast in any outputs arising from
your PhD. You can download EnvEast logos (for posters, email signatures, etc) from
www.enveast.ac.uk/forms, and our grant number is NE/L002582/1. NERC logos can be
downloaded via https://nerc.ukri.org/about/enquiries/logos/.

All students must acknowledge NERC/EnvEast if using equipment (etc) bought by us. This
includes, for example, video footage shot or edited using e3i equipment (cameras, laptops,
Adobe software).
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Equality and Diversity Statement

The EnvEast Doctoral Training Partnership is committed to equality and diversity in respect
of its work with students, supervisors, training and interaction with the research community
and beyond. “... everyone has a right to be treated with dignity and respect, and to be
provided with equal opportunities to flourish and succeed in an environment which enables
them to do so.” (https://www.ukri.org/about-us/policies-and-standards/equality-diversity-

and-inclusion/)

We believe that an organisation’s success and competitiveness depends on its ability to
embrace diversity and draw on the skills, understanding and experience of its people. The
potential rewards of diversity are significant: recruiting researchers from the widest possible
pool will unlock talent and make a major contribution to the impact of research and will
benefit the economic and social well-being of the UK. Equality and diversity should
therefore be embedded at all levels and in all aspects of normal research practice.

To promote equality and diversity within EnvEast we will:
9 Recruit excellent students from as wide and diverse a pool of candidates as possible

T Include adherence to equality and diversity principles in the criteria for the selection
of students to the DTP

9 Raise awareness amongst all those involved with student recruitment of the effects
of unconscious bias

9 Require interview panellists and potential supervisors to have undertaken a course
on Equality and Diversity, Unconscious Bias, or similar recruitment training in the
previous three years

9 Take into account the diversity of the membership when seeking to add new, or
replace existing, members of the Strategy Board and other advisory bodies (including
sift panels)

i Designate a member of the Strategy Board to have an equality and diversity remit
9 Require all recruitment panels to have gender representation

9 Aim to achieve a representative balance of speakers/trainers for DTP training
activities, and make the selection process transparent

9 Carry out statistical analyses of all recruitment exercises

T Include this statement of intent in relation to equality and diversity in the students’
handbook and on the EnvEast DTP website

' Require all EnvEast students to carry out equality and diversity training.
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Applying for Funds from EnvEast

Your Research Training Support Grant (RTSG) should cover most costs associated with your
PhD research project. However, funds are available from the DTP for the following purposes,
depending on whether or not you are EnvEast-funded or EnvEast-associated. We have
published guidance on claiming for travel and subsistence expenses, which you can find
here.

All Students (EnvEast-Funded & EnvEast-Associated
Students)

Attendance at cohort training events

EnvEast will cover any travel/subsistence expenses arising from attendance at DTP cohort
training events (Induction, Winter/Summer Schools, etc.) where these are not based at your
host Institute/University. Complete the relevant expenses form (see below) and send it to us
along with any relevant receipts etc.

EnvEast-Associated PGRs should enquire with their supervisor/home institute about other
sources of funding available to them. Most Schools/Departments have a fund for
conference attendance; some universities, student unions, etc also hold funds.

Additional Arrangements for EnvEast-funded Students

Students who are EnvEast-funded can also apply for funds from the DTP under the following
headings. Please apply well in advance of the event using the financial assistance form,
except where noted. If your request is approved, you will then be able to claim back the
expenses from the DTP afterwards, on production of the relevant receipts and completion
of an expenses form. The DTP expects students to investigate all other possible sources of
funding before applying to this fund, and supervisors’ support is required.

Railcard

EnvEast will cover the cost of a three-year railcard (or three one-year railcards where
students do not qualify for a three-year railcard), with the aim of facilitating travel between
partner institutes and to other venues for educational purposes. When you buy your
railcard, keep the receipt or other proof of purchase (e.g. confirmation email), and send this
to us along with the appropriate expenses form (below). You will be reimbursed straight
into your bank account (a UK bank account is required).
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Travel
EnvEast-funded students may claim funds to cover travel and subsistence costs for:
- Essential training courses at partner institutes or elsewhere (e.g. for NERC-funded
courses where travel is not included) where this is not covered by a bursary
- Visiting co-supervisors at another institute in the UK
- Essential travel for their supervisors to attend supervisory meetings, or provide in-field
training of their EnvEast PGR(s)
- Attending seminars or non-cohort training events relevant to your research.
Student and supervisors can claim £200 per year on average over 3.5 years (i.e. up to £700
in total) under this heading, and you DO NOT NEED TO OBTAIN PRIOR APPROVAL up to the
limits given above. Simply submit your travel claim form after completing your travel.

Training courses

Funding for external training provided at a cost will be considered on a case-by-case basis,
taking into account other factors such as the perceived value of the training to the student’s
needs, and student expenditure in other areas. Funding will only be provided where it is
evident that there is no suitable provision at lower cost within the EnvEast partnership or
via NERC-funded training courses.

Major conference attendance

EnvEast is keen that the students it funds should have the opportunity to present their work
at a major national/international conference. For this purpose, students may apply for up to
£1350 to cover the cost of attendance.

Publication costs

It is expected that students and their supervisors will seek to cover publication costs from
the block Research Council grants given to universities for Open Access publishing. However,
if all other avenues of funding have been exhausted, students may apply for help with
publication costs.

Financial Assistance Form
EnvEast students (only) should use the Financial Assistance Form (see
www.enveast.ac.uk/forms) to apply for funds under the above headings. As noted above,

this is not required for minor UK travel expenses (see ‘Travel’ above). We will always
consider requests for funding beyond the items and headings above, carefully and
sympathetically, on a case-by-case basis, and according to need and taking into account
prior funding requests.
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Expense Claim Forms

All the relevant expense claim forms can be found at www.enveast.ac.uk/forms. Forms
should be completed electronically and sent to env.east@uea.ac.uk along with copies of any
relevant receipts/tickets etc. Approved expenses will be reimbursed directly into the
claimant’s bank account, usually within two weeks of the claim being received in the DTP
office.

EnvEast Data Management Policy

The EnvEast DTP recognises and abides by the NERC Data Policy. The central tenet of this
Policy is that NERC-funded scientists (including PGRs) must make the data from their

research (including model-generated data) openly available within two years of collection,
and deposit it in a NERC data centre (or suitable equivalent in the case of very large data
sets; see below) for long term preservation. The aim is that all NERC-funded
environmentally-related data are managed and made available for the long-term use of
anybody without any restrictions. This key principle of free and public access extends to
publications based on these data; these must be published in Open Access journals or
related media under a Creative Commons licence or similar.

In common with NERC Policy, access to data may be View-only, where a viewer is given
access to view the information only and is not given permission to copy it or to reuse it
except to the extent that a re-use licence is not legally required. Most will be Open data
made freely available to use and re-use subject only to proper acknowledgement. Individual
NERC Data Centres (or equivalent) will more fully explain the rights of data providers and
obligations of users in this regard.

We note that in some circumstances there may be confidentiality agreements in place that
may limit the application of the above principles. This may notably apply where CASE
partnerships are involved, and commercially sensitive data is gathered as a result of the
research conducted. Where a Non-Disclosure Agreement is proposed as part of
collaborative research with a commercial partner, this should be discussed with the EnvEast
Management in the first instance (also with the research contracts office of individual
partner institutes) if it would result in data being withheld from the public domain for more
than 2 years. In general, the abiding principal of open accessibility should be maintained
unless in exceptional circumstances, where an extension to this period of non-open access
may be negotiated. It is also recognised that data can have complex origins arising from a
mixture of original data gathered as part of the project and data covered by other licensing
arrangements. In that case the provisions outlined in the NERC “Policy on Licensing and
Charging for Information” should be consulted and used for guidance.
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To ensure compliance with this Policy PGRs and their Supervisors are required to notify
EnvEast on an annual basis (using the Annual Reporting Form) what research data have
been generated as a result of the PGRs research, and when and to which NERC data centre
this has, or will be, deposited. In certain cases it may be impractical, e.g. due to the size of
the data set, to deposit raw data or model output in a given NERC data centres (notably in
the case of climate model data and outputs). In this case, summary data may be deposited
in the NERC database with pointers to the full data holding. The investigator team will also
affirm via their annual ResearchFish return that publications arising from the research have
been published in Open Access form.

These provisions apply to EnvEast-funded PGRs only. Different data management rules may
apply to Associated EnvEast PGRs for whom no part of their research is funded by NERC or
EnvEast, but information will still be gathered on what provisions have been made to make
their research outputs widely accessible for the good of society.

Data security and the handling of personally sensitive is the responsibility of individual
institutes.

NERC Data Centres are listed here: http://www.nerc.ac.uk/research/sites/data/.

Cross-DTP Library and IT Resources

We expect that EnvEast students will primarily use the library and IT resources available at
their host institute. However, it is possible to arrange access to library resources at all three
partner universities, if this is necessary for your research. Should you require access to the
resources of another university or institute, please contact the DTP at env.east@uea.ac.uk
so that we can make arrangements.

In addition to the three university libraries, NERC Research Centres also have extensive
library resources and archives that may be useful. Details of these are available the NERC
website. Other partner institutes also have their own libraries (see, for example, the
National Marine Biological Library in Plymouth).

Governance of the DTP

The DTP is run by a Strategy Board that includes academic and administrative members
from core partners who have experience in training research students. The Board meets
three times per year, in September/October, February, and in June.
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The training and progression panel (TPP) reports to the Strategy Board, and its role is to
ensure excellence and coherence in the provision of training, and to review student
progress. The subgroup meets on an ad hoc basis.

You can find the members of the Strategy Board and training and progression panel on the
'Contact us’ pages of the EnvEast website.

Student representative(s) to both groups are elected by each cohort every two years to
provide student feedback to the DTP. The current student representatives are:

2014 cohort:

e Dave Litchfield (D.Litchfield@uea.ac.uk), Strategy Board:;
o Geoff Lee (Geoffrey.Lee@uea.ac.uk), TPP.

2015 cohort:

' Ryan Gilchrist (R.Gilchrist@uea.ac.uk), Strategy Board

e® Cristina Pereira (C.Pereira@uea.ac.uk), TPP.

2016 cohort:

® Amie Parris (ap16872@essex.ac.uk), Strategy Board
® Gemma Harding (gh312@kent.ac.uk), TPP.

2017 cohort:

® Gareth Thomas (gthomab@essex.ac.uk) and Bridie Davies

(Bridie.Davies@uea.ac.uk), Strategy Board

e Chiara Borsellino (c.borsellino@uea.ac.uk), TPP.

2018 cohort:

9 Representatives will be elected at the Winter School (28-30 November 2018)

The first point of contact for routine matters relating to EnvEast are the job-sharing DTP
administrators, David Craythorne and, until 31 October 2018, Alison Henry. You can contact
them at env.east@uea.ac.uk.
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Terms and Conditions

All studentships funded by NERC (including those awarded through the NERC DTPs) must
adhere to the harmonised Research Councils Terms and Conditions available at
https://www.ukri.org/funding/information-for-award-holders/grant-terms-and-conditions/
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Information for Supervisors

A video for Supervisors is available via the EnvEast website at
www.enveast.ac.uk/handbook. This is only updated periodically, so the information in this
Handbook may be more current.

Please note that EnvEast training has been designed to replace (and enhance) a significant
part of the CPD training provided by the HEI of registration; e.g. PPD at UEA, Proficio at
Essex, and RDA at Kent. We understand the need to use the time a PGR devotes to training
efficiently given competing calls on their time. At UEA, EnvEast students follow the
dedicated EnvEast Training Pathway, and we expect EnvEast training to provide much of the
PPD training expected of UEA students. Moreover our Training and Progression Panel (TPP)
has a membership drawn from the training teams of all three HEIs and some of our research
partners to ensure that the training we provide conforms to the expectation of PGR training
at their respective institutes. By examining the content of the mandatory cohort events
given here, it will be possible for PGRs to take a strategic view of which additional CPD
modules they enrol on at their HEI of registration to complete their training portfolio, or
credit requirements.

In addition to mandatory cohort training, EnvEast PGRs also have defined expectations of
the additional training we expect them to engage in, plus written work that they must carry
out (see “Expected level of training” above). We would greatly appreciate it if Supervisors
could oversee their execution of, and provide feedback to the student on, these written
assignments: in most cases they are no more than the draft thesis chapters that you would
in any case be expecting them to provide at appropriate times.

EnvEast also takes a proactive approach to tracking the training progress of PGRs. They are
required to conduct an Initial Skills Self-assessment, and then update this annually. The
Training and Progression Panel reviews their assessments at these milestones and provides
feedback. This occurs through our EnvEast TNA system. We hope that you will engage with
them on their evolving plans, and ask them to provide you access to, or downloaded copies,
of their RDF Planner documents.

Please note that EnvEast-funded students are awarded a 3.5 year studentship, including a
Research Training Support Grant (RTSG). EnvEast and your host University expect that
research will be completed within these 3.5 years and so your student’s RTSG will not be
available beyond this time, even though they have a 4 year deadline to submit their thesis.

We apologise that we may ask for more forms than you might typically find with non-DTP
Studentships. This is partly because EnvEast sits outside of any one HEI or institute, so in
some case we do not capture all the information we need from existing departmental
forms. Partly it is to ensure that we meet NERC’s annual reporting requirements. As far as
possible, however, we are working towards the streamlining of forms to avoid duplication;
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but you'll hopefully bear with us, recognising the difficulties of developing uniform
procedures that work across three different Universities, several Schools, and a number of
non-academic research organisations! We thank you for your patience.

Supervisor FAQ

What if a student can’t attend mandatory cohort training events because of fieldwork
commitments etc?
- Students must request leave to miss mandatory training by completing a short form,

available on request by emailing env.east@uea.ac.uk.

What'’s the total time spent training over the lifetime of an EnvEast PhD?

- We calculate that the cohort training programme combined with compulsory
institutional training (e.g. induction events) totals about 27 days over the 3.5 years of the
studentship. Time spent undertaking additional training will be dependent on individual
students’ training needs. We hope that by condensing training into intensive cohort
training events, more time in longer blocks is freed up for students to conduct their
research projects.

Who applies for funding from EnvEast for travel/subsistence/training/conferences — the
student, or the supervisor?
- For travel to partners covered by the £200 travel fund made available to each EnvEast

student, the student just needs to submit an expense claim. For any other funding (e.g.
for external training, conference attendance, publication), the student should complete
the DTP’s financial assistance form, on which there is space for a supporting statement
(and signature) from the supervisor. Once complete, the student should submit it to the
DTP at env.east@uea.ac.uk.

Are reporting requirements the same for ‘EnvEast Associated’ students?
- Yes. We need to include all students in our processes and report to NERC on everyone.

Will the EnvEast NERC DTP be sharing training activities/events with other DTPs
(especially the NRP BBSRC DTP)?
- This is something we have done, and are looking to extend. The DTP has also noted the

existence of DTNs (Doctoral Training Networks) where DTPs come together to form larger
cohorts for some training events.

- NERC DTPs have recently formalised an arrangement where training activities with extra
capacity are open to all NERC DTP students. These will be advertised via the e-bulletin.

How will the EnvEast NERC DTP draw in and stimulate studentships beyond those it
immediately funds?
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- In 2014 the 12 nominal studentships awarded by NERC were extended to 17 by co-funding
from partners; in 2015 and 2016 we awarded 15 studentships; and in 2017 and 2018, 20
studentships.

Additionally, the DTP seeks nominations to its training programme annually, so delivering its
training and other benefits to a wider cohort. In this way it seeks to spread best practice in
doctoral training. Over the five years of EnvEast, 51 students who were not
recruited/funded by the DTP were added to the training cohort. How we can increase the
ability of the DTP to attract co-funding is an issue that is always under discussion.

Will there be funding available for students to attend training outside the DTP?

- Yes, if the training is not available at partner institutes. Students recruited through the DTP
will be able to apply for funding from the DTP. EnvEast-associated students will be able to
apply to their home institutes as above. In both cases, it is expected that students seek
alternate funding (e.g. from learned societies) first.

Will my student be able to access their RTSG beyond the 3.5 year funded period of the
studentship?

- No. EnvEast studentships are for a duration of 3.5 years and this includes the RTSG. Whilst
the student has 4 years to complete their studentship we do not expect that students will
still be carrying out their research beyond the 3.5 year funded period. NERC will not permit
the use of RTSG after this period. Host Universities will be able to advise on courses of
action where students need to extend this period, but EnvEast does not offer any additional
research, fees, or stipendiary funding.
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Contact Us

Contact us on any matter relating to EnvEast, including any ‘good news stories’, images, or
with feedback or suggestions for improvement (which we are always keen to have from
students, supervisors, or any other stakeholder in the DTP):

Email: env.east@uea.ac.uk

Telephone: +44 (0)1603 593558 (reaches David or Alison — see below)

Twitter: @EnvEast
Facebook group: https://www.facebook.com/groups/253659944804893/

Postal address:

Environment East Doctoral Training Partnership
Room 2.30, Elizabeth Fry Building,

University of East Anglia,

Norwich Research Park,

Norwich, NR4 7T)J

United Kingdom

The administrative team is composed of:

DTP Administrators (job-share): David Craythorne and Alison Henry, who report to the DTP
Officer, Alice Brewer.

The Acting Director of the DTP is Dr lain Lake. The Director, Professor Bill Sturges, will return
in January 2019.
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